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1. Purpose of Report 

The purpose of this report is to present the following reports from Solihull 
Safeguarding Adults Board: 

1.1 2019-20 Annual Report. 

1.2 Executive Summary in an Easy to Read format for people who find reading difficult 
and 

1.3 2020-21 Strategic Plan on a page. 

2. Decision(s) recommended 

2.1 Solihull Health and Wellbeing Board is asked to receive the Safeguarding Adults 
Annual Report 2019-20, Executive Summary in Easy to Read Format and the 2020-21 
Safeguarding Adults Strategic Plan on a page.     

3. What is the issue? 

3.1 The Care Act 2014 requires Safeguarding Adult Boards to produce an Annual Report 
as soon as is feasible after the end of each financial year, and must publish for each 
financial year, a Strategic Plan. 
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3.2 This year we are support and monitored the new Exploitation Reduction Board and 
Delivery Group, set up in response to our Rachel SAR to improve responses to 
exploitation of children moving into adulthood. 

3.3 We carried out research with people who live and work in Solihull and reviewed 
existing literature to understand the areas of financial abuse we should focus on in 
Solihull to ensure maximum impact and effect.  This work will continues into 2020-21. 

3.4 Making Safeguarding Personal was a continuing theme for the Board’s work and 
development.  It has been particularly pleasing that people going through the 
safeguarding process are asked at the end if they feel safer.  59% of those asked said 
they feel safer as a result of the safeguarding activity.  

3.5 We were keen to improve our engagement with adults who have experienced abuse, 
their carers, professionals and practitioners and members of the public.  And this year 
we held 4 successful event supported by Healthwatch Solihull, Age UK Solihull and 
Solihull Action through Advocacy. 

3.6 Our performance framework was overhauled this year and has been recognised as 
Best Practice in the West Midlands Region.  Going forward we will continue to work 
closely with regional and national colleagues to find ways to develop data that can be 
properly compared with our peers. 

Looking forward to 2019-20 we are: 

3.7 Continuing with our priorities - Financial Abuse and Transitions and Exploitation  
 
and  

3.8 Through our sub committees, we will carry out work in relation to the themes we 
identified from previous SARs, continue to improve the  Boards Performance Report 
and seek further assurance from all partners that Making Safeguarding Personal is 
embedded across the partnership. 

2019-20 Safeguarding Adults Data 

3.9 This year the number of concerns reported to SMBC, as the lead agency for 
safeguarding adults, has increased significantly, however the conversation rate from 
concern to s42 enquiry has decreased.  This has been due to a change in the 
electronic recording system used by SMBC, which has led to lower level concerns and 
issues of poor quality being recorded as a safeguarding concern, and s42 enquiry 
work being recorded within the concerns sections of the electronic record system.  
Throughout the year SMBC have been monitoring this and changes to the new 
electronic system and staff practices are in progress.   

3.10 The percentage of enquiries relating to gender, age and ethnicity is in line with the 
national average and Solihull’s Population. The majority of abuse takes place in an 
individual’s own home – again this is in line with the regional and national average.  
Identifying abuse within private dwellings is more difficult due to the lack of scrutiny 
within peoples own homes. 
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3.11 Neglect has been the highest reported type of abuse for the last 5 years and is in line 
with the national average.  Financial abuse was not in the top three reported type of 
abuse this year, supporting the Boards priority to raise awareness of this type of 
abuse. 

Safeguarding Adult Reviews 

3.12 The Care Act 2014 introduced statutory Safeguarding Adults Reviews and mandates 
when they must be arranged.  Safeguarding Adult Reviews are a multi-agency 
process that considers whether or not serious harm experienced by an adult or group 
of adults at risk of abuse or neglect, could have been predicted or prevented. The 
process identifies learning that enables the partnership to improve services and 
prevent abuse and neglect in the future. 

3.13 In 2019-20 we received 3 requests – one progressed with an independent Lead 
Reviewer and is ongoing, one was carried out under s44 (4) of the Care Act and one 
did not progress to a Safeguarding Adults Review as it did not meet the Care Act 
Criteria. 

3.14 Safeguarding Adult Review Reports are published on our Safeguarding Adult Board 
webpage www.ssab.org.uk  

. 
4. What options have been considered and what is the evidence telling us about 

them? 

4.1 In April 2015 The Care Act 2014 placed a statutory duty on Safeguarding Adult 
Boards to produce an Annual Report as soon as is feasible after the end of each 
financial year, and must publish for each financial year, a Strategic Plan. 

4.2 To support the Annual report each year we produce an Executive Summary in an 
Easy to Read format for people in Solihull who have difficulty in reading so they can 
also know what Safeguarding Adults activity has taken place in Solihull. 

5. Reasons for recommending preferred option 

5.1 The Care Act 2014 put Safeguarding Adults into a statutory framework, which requires 
SAB to as soon as is feasible after the end of each financial year, to publish an annual 
report and send a copy of the report to— 

(a) the chief executive and the leader of the local authority which established the SAB, 

(b) the local policing body the whole or part of whose area is in the local authority’s 
area, 

(c) the Local Healthwatch organisation for the local authority’s area, and 

(d) the chair of the Health and Wellbeing Board for that area. 

5.2 Solihull Safeguarding Adults Board received and approved the Annual Report 2019-
20, Executive Summary in Easy to Read format and 2020-21 Strategic Plan on a page 
at the Board meeting on 4th June 2020. 

http://www.ssab.org.uk/
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6. Implications and Considerations 

6.1 Delivery of key themes in the Council Plan: 

The options/proposals in this report contribute to the delivery of the following key 
themes in the Council Plan. 

☒ Improve Health and Wellbeing 

☐ Managed Growth 

☒ Build Stronger Communities 

☐ Deliver Value 

The Safeguarding Adults Annual Report provides assurances that all partner 
organisations continue to prioritise safeguarding with an approach that is based on 
promoting dignity, rights, respect, helping all people to feel safe and making sure 
safeguarding is everyone’s business.    
 

6.2 Implications for children and young people, vulnerable groups and particular 
communities: 

6.2.1 The Annual Report provides the Local Authority, partner agencies and the public with 
assurances that Adult Safeguarding is being appropriately addressed in Solihull. 

6.2.2 The Annual report is available on the website for customers to access.  The Executive 
Summary in an Easy to Read format is accessible for people in Solihull who have 
difficulty in reading so they can also know what Safeguarding Adults activity has taken 
place in Solihull during 2019-20.  Solihull’s 2020-21 Strategic Plan was developed with 
engagement with a wide range of people. 

6.3 Consultation and Scrutiny: 

6.3.1 We carried out a survey in November and December with the public to ascertain their 
understanding of Adult Safeguarding and received 56 responses. Overall it seems 
people understand what Adult Safeguarding is and would know how to report it, 
should the need arise. 

6.3.2 We held three ‘Engagements Events in late January and February.  One with staff and 
two with members of the public. 

6.3.3 Staff from a number of different organisations were invited to a Staff Focus Group, in 
order to provide an opportunity for them to share their views as to what is going well 
with safeguarding practice and where further support and guidance is required.   

6.3.4 We held two Public Engagement Events in February 2020 – one in the North of the 
Borough and one in the South.  The purpose of the events was to engage with the 
public as to their views on what the board should focus on in 2020/21. These events 
were supported by Healthwatch Solihull, and Age UK Solihull and Solihull Action 
through Advocacy.   
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6.3.5 We continued to contact people after their safeguarding activity to hear their 
experiences. Whilst the number of people willing to share their experiences with us is 
low – their feedback shows professionals and practitioners supporting them through 
the safeguarding process do it with compassion and professionalism. 

6.4 Financial implications: 

6.4.1 The Safeguarding Adults Board continues with its decision not to professionally print 
the Annual Report, Executive Summary in Easy to Read format and Strategic Plan to 
save on costs.  Reports are available on the website www.ssab.org.uk    

6.4.2 Currently the majority of the Safeguarding Adults Board funding is provided by Solihull 
Metropolitan Borough Council with small contributions from West Midlands Police, 
BSOL CCG and HEFT. Safeguarding Adult Reviews are not currently budgeted for, so 
therefore need to be resourced by the partnership on a case by case basis.  Work is 
taking place between the statutory agencies to review the SSAB budget to secure 
equitable contributions and review how the budget is used.  

6.5 Legal implications: 

6.5.1 The Care Act 2014 represents the most significant change to adult social care in more 
than 60 years, putting people and their carers in control of their care and support. And 
for the first time, the Act placed Safeguarding Adults onto a statutory framework from 
1st April 2015.   

6.5.2 The Care Act 2014 requires Safeguarding Adult Boards to send a copy of its Annual 
Report to the chair of the Health and Wellbeing Board for its area. 

6.6 Risk implications: 

6.6.1 Safeguarding activity is by its nature, an inherently risky area, and as the 
Winterbourne View case, Whorlton Hall, Mid Staffordshire NHS Hospital and Daniel 
Pelka have shown, has the potential to bring a Council’s reputation and rating into 
discredit and the whole safeguarding system into question.  The Annual Report, a 
legal requirement by the Care Act 2014, provides partner agencies and the public with 
assurances that Adult Safeguarding is being appropriately addressed in Solihull.   

6.6.2 The Board also has a robust Risk Register which identifies and monitors a unique set 
of high level risk, which would likely include, but go well beyond, gaining assurance 
that partner agencies are managing their own risk in relation to Safeguarding Adults. 

6.7 Statutory Equality Duty: 

6.7.1 A Fair Treatment Assessment has being completed by the West Midlands 
Safeguarding Leads in relation to the Adult Safeguarding Multi Agency Policy and 
Procedures for the West Midlands Region, which Solihull implemented from 1st April 
2015. 

7. List of appendices referred to 

7.1 Safeguarding Adults Annual Report 2019-20,  

http://www.ssab.org.uk/
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7.2 Executive Summary in Easy to Read Format 2019-20 

7.3 2019-20 Safeguarding Adults Strategic Plan 2020-21 on a page 

8. Background papers used to compile this report 

8.1 The Care Act 2014.  
https://www.legislation.gov.uk/ukpga/2014/23/contents  

8.2 Care and Support Statutory Guidance – issued under the Care Act 2014 by the 
Department of Health February 2017. 
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-
support-statutory-guidance#safeguarding-1  

9. List of other relevant documents 

9.1 None 

https://www.legislation.gov.uk/ukpga/2014/23/contents
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance#safeguarding-1
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance#safeguarding-1

